WERRIBEE SECONDARY COLLEGE

2026 ANNUAL IMPLEMENTATION PLAN (AIP

1: Improve student learning growth and achievement

2: Strengthen student wellbeing, inclusion and connectedness

Evidence of
Change

la:

Strengthen the whole-school
approach to high-quality
teaching and learning practices

Provide professional learning to all
staff on VTLM2.0: Explicit Teaching

e Improvement in teachers’ use of
explicit teaching strategies to deliver
new skills or content, as evidenced in
learning walks.

e  Examples of explicit teaching
strategies as seen in lesson plans and
unit plans

1. Deliver professional learning to
whole staff: whole school PL on
scaffolding learning (Semester 1),
monitoring progress (Semester 2)

2. Provide each teacher with coaching
support to implement strategies,
with priority for ILT, English and
Maths teachers

3. Provide new staff with retrospective
professional learning and coaching
to implement strategies

4. Bespoke workshops on VTLM2.0
Explicit Teaching for each faculty
area (GSS/Lang, HPE/Food, Art, Tech,
Drama, Music, Science)

5. Learning Specialists collect data from
learning walks to monitor
implementation of key strategies

6. Collect evidence of impact and
implementation and evaluate
progress

1b:
Embed a whole school approach
to developmental assessment

Provide professional learning on
developmental assessment to the
whole school Implement a
developmental assessment in each
faculty area

e  Developmental assessment being
used in classrooms (at least one in
each faculty area) as seen in
documented developmental
assessments.

e  Developmental rubric for a key skill
mapped to the curriculum (in each
faculty area) as seen in documented
developmental assessment skill
rubrics.

1. CAR meeting to decide on consistent
school-wide rubric format, design
and language

2. Evaluate and revise curriculum and
assessment policies to reflect
approach to explicit teaching and
developmental assessment

3. Curriculum Day Term 1 —PL on
Developmental Assessment

4. Faculty Meetings — decide on a key
area to design developmental
assessment for and deliver in Term 2

5. Term 2 and 3 — Implementation,
feedback, reflection and refinement

6. Collect evidence of impact and
implementation and evaluate
progress

1c:
Embed a culture of collaboration,
feedback and reflection

Provide further opportunities for
peer observations

e  Staff have two additional recorded
observations outside their PLC as
seen in completed observation
template.

1. Continue weekly PLC meetings and
Collaboration time

2. Identify and address priority enablers
and barriers

3. Develop structures to support
implementation of additional
observations

4. Deliver professional learning on peer
observations and feedback

5. Collect evidence of impact and
implementation and evaluate
progress

2a:
Embed multi-tiered wellbeing
systems of support for students

Implement Positive Classroom
Management Strategies (PCMS)
alongside High Impact Wellbeing
Strategies (HIWS)

e Improved use of opportunity to
respond and redirect strategies by
teachers as evidenced in PCMS walk
through.

e  Sustained use of PCMS 1-4 as
evidenced in Pulse data.

e  Use of strength-based language as
seen in SSGs/teacher feedback for
Inclusion students - (prepare/deliver)

1. Deliver professional learning cycles
on these practices (PCMS 5-8, HIWS,
strengths-based language)

2. Incorporate PCMS focus within
learning walks staggered across the
year

3. Engage with PCMS coach in Semester
1

4. Documentation of tiered supports
and interventions for wellbeing and
inclusion

5. Collect evidence of impact and
implementation and evaluate
progress

2b:

Enhance community
partnerships to support student
engagement and connection

Implement the Anti-Racism policy

Continue current initiatives
including mentoring, refugee
education and support programs

e WSC anti-racism policy has been
established as seen and published on
the College website.

e  Astudent anti-racism committee has
been established to advocate for
change as seen in the meeting
minutes.

e  Anincrease of community
understanding of anti-racism, as seen
in school communication.

e Increasing cultural and tier 2
supports for student re-
engagement, as seen in cultural
activities and events organised by
cultural mentors.

1. Establish Anti-Racism steering
committee (ARSC) to develop policy

2. Gather data on the extent of the
problem

3. Provide whole school PL on policy
and process

4. Provide implementation support for
teachers, ES staff and students

5. Sustain refugee and EAL community
supports through parent and student
engagement program

6. Sustain yarning circles and monitor
impact on student outcomes

2c:

Further staff capability to
activate student voice and
agency in the school community

Sustain and evaluate global
citizenship and community
initiatives Improve staff capability
to support student voice via
participation in student support
group (SSG) meetings
e  Student feedback on initiatives
including mentoring and other
programs, as seen in student survey
responses.

e Improvement in School
connectedness, as seen in ATOSS.

e Increased participation in school
events, as seen in attendance at
student activities.

e  Staff support students to achieve
their IEP goals, as seen in teacher
engagement and feedback provided
to SSGs.

e  Student voice in monitoring progress
of their IEP goals, as seen in |IEP
documents.

1. Establish Student Engagement
Committee (Global Citizenship/MUN,
Student leadership, Sports, Debating,
VM, CAS, Wellbeing) - SEC

2. Establish a House competition per
term

3. Increase global citizenship events

4. Collect feedback on mentoring
sessions and activities

5. Increase staff completion rates of
SSG feedback

6. Collect evidence of impact and
implementation and evaluate
progress





