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2025 Annual Report to the School Community

School Name: Werribee Secondary College (8465)
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WERRIBEE SECOMNDARY COLLBGE

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 23 March 2026 at 04:34 PM by Amanda Mullins (Principal)

« As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 04 May 2026 at 11:05 AM by Amanda Mullins (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey

e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
o Senior Secondary Completions and mean study score

o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey

e Engagement
o how many exiting students go on to further studies or full-time work
o how many Year 7 students remain at the school through to Year 10
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.
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This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.

NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D' ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2025 Annual Report

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available
for the comparison.
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About Our School

School context

Werribee Secondary College is in the South Western Victoria Region and part of the South
Wyndham

Network of schools, servicing the suburb of Werribee and adjacent communities. Live Worthily
is the school motto which is underpinned by Respect and Responsibility as the values that drive
our behaviours and decisions. We respect and are responsible for our learning, our identity and
our community. The school is accredited by the Council of International Schools (CIS) and the
International Baccalaureate Organisation (IBO). The International Baccalaureate Organization
(IBO) aims to develop inquiring, knowledgeable and caring young people who help to create a
better and more peaceful world through intercultural understanding and respect. These programs
encourage students across the world to become active, compassionate and life-long learners who
understand that other people, with their differences, can also be right.

The college consists of both permanent and portable classrooms. There is a gymnasium and
auditorium which contains food technology rooms and canteen facilities. The newest building is
the music recital centre that contains small music rooms and sound recording studios alongside a
200 seat theatre. Our buildings include an art and technology wing, school library, staff resource
centre and administration. We have 40 portables that have recently been upgraded and
refurbished. There is a language centre and science centre with science classrooms, science
preparation room, LOTE rooms and offices. The college has access to two ovals, the College
Oval

and Soldier's Reserve, used for sporting purposes including interschool cricket,

Australian rules football, rugby and soccer. The college's gymnasium is used for basketball,
badminton, netball and volleyball. Basketball courts are located adjacent to the College Oval.
The school employed 5 Principal Class Officers, 135 teachers and 35 Education Support staff
with

7 leading teachers and 9 learning specialists. The curriculum structure embeds the Victorian
Curriculum. An elective program operates in the Middle School with Year 10 students able to
study a VCE or VET subject. In 2025, the College operates four programs in the Senior School: *
Victorian Certificate of Education (VCE), VCE Vocational Major (VCE VM) International
Baccalaureate

Diploma Program (IBDP) — the College offers IBDP as an alternative to VCE. * Vocational
Education and Training (VET) units — these units are offered to students by the College and
across a cluster of local schools. At Werribee Secondary College we strive for success in
students’ chosen endeavours. The College community provides a safe and caring environment
where each student is valued. We celebrate achievements, success and growth for all students.
Our programme equips students with the skills, knowledge and attitudes needed for the dynamic
world after secondary education. College leaders, teachers and support staff adopt evidence
based best practice to generate a progressive 21st century educational setting. We enhance
learning and develop digital literacy through the purposeful use of emerging technology. With a
focus on realising optimal outcomes for learners, staff commit to continuous improvement through
ongoing targeted professional development, peer collaboration and reflection. Students develop a
strong sense of personal identity and global citizenship, enabling different cultural groups to
interact, learn from each other and grow together

Enrolment Profile
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A total of 1,633 students were enrolled at this school in 2025, 821 female and 811 male. 1% had
English as an additional language and 1% were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation
and Education index (SFOE). SFOE is a measure of socio-educational disadvantage of a school,
based on educational and employment characteristics of the parents/carers of students enrolled at
the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of
socio-educational disadvantage. This school’'s SFOE band value is Low - Medium.

Progress towards strategic goals, student outcomes and student
engagement

Learning

In 2025, our NAPLAN results remained steady. Our percentage of students at the strong or
exceeding proficiencies for Reading is 71% in Year 7 and 70% in Year 9, the latter is above
similar schools. Our percentage of students in Numeracy who are strong or exceeding proficiency
levels is 70% in Year 7 and 68.5% in Year 9, which is also above similar schools. One of our
strategic goals is to increase the percentage of students who are achieving high or medium
relative growth. Last year was the first year we received this data since the NAPLAN changes in
2023, so our benchmarks to build from are 80% in Reading (above similar schools) and 75% in
Numeracy (above similar schools).

Our VCE median study score has been consistently 28 for several years. However, our
percentage of study scores over 40 increased from 5.2% in 2024 to 7% in 2025. In the IBDP, the
mean subject score remained at 4.9, however, the mean Diploma score increased from 27 to 29.

In 2025 we provided increased professional learning staff on the Victorian Teaching and Learning
Model 2.0, with a multi-pronged approach that included whole staff meetings and curriculum days,
as well as targeted faculty-area specific two-day workshops. PLC continued to be our primary
vehicle to drive improvements in student learning, supported by tiered interventions such as
Middle Year Literacy and Numeracy Support (MYLNS) and targeted intensive work with students
in small groups or one-to-one. These initiatives will be expanded to include more staff and
students in 2026. The leadership team also spent significant time on professional learning to
support teachers to design developmental assessments, to be implemented in 2026, so that
teachers and students have a better understanding of what proficiency looks like in each subject.

Wellbeing

We have expanded our Wellbeing team in 2025 to include a new Director of Wellbeing who comes
with a high level of qualification. We have also added a new Mental Health Practitioner and Youth
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Worker in addition to our two existing Social Workers. This newly formed team has taken on an
approach of seeking out valuable external programs, in conjunction with running more internal
groups, to address key Wellbeing needs within the school. In 2025, our school was rated 'high'’
within the Wellbeing realm of the School Performance Report, one of only 9 schools to do so
within the Wyndham network. Our School Wide Positive Behaviour expanded into Positive
Classroom Management Strategies in 2025. We began with a focus on Classroom Procedures
and Routines and have moved towards work on Active Supervision. Meanwhile, we have
continued to be data-led as we consolidate our existing SWPBS work and processes. Feedback
from regular homegroup surveys indicates that homegroup teachers have been seen as
advocates for students and someone who can support them to navigate school life.

Per our Student Attitudes to Schools Survey, we have seen improvements from 2024 to 2025 in
Sense of Connectedness (44% to 48% positive endorsement), Teacher Concern (31% to 38%
positive endorsement) and Advocate at School (57% to 62% positive endorsement).

Engagement

Attendance remains a strength at WSC. Students with 95% attendance or greater sat at 29% in
2025, with similar schools, the network and state at 24%, 25% and 24% respectively. We continue
to follow a staged response to attendance where attendance concerns are escalated as needed.
We have worked with other school leaders to perfect our data sources, which are downloaded
fortnightly to then track and respond based on patterns observed. We meet with families to create
Attendance Improvement Plans and set goals to improve attendance rates.

We engaged a Koorie mentor, two African mentors and a Karenni mentor to support our minority
cohorts. Koori students had a regular fortnightly Yarning Circle, led by our Koori mentor, Koori
Engagement Support Officer (KESO) and Marrung Champion and engaged in the Ganbu Gulin
Indigenous cultural program throughout Term 4, facilitated by The Long Walk organisation. Our
African mentor also ran regular cultural programs with students, in conjunction with their
mentoring work.

Student voice and agency continued to be prioritised across the College in school-wide events.
Student leaders organised and led whole-school assemblies at the beginning and end of the year,
along with Harmony week events and performances. The student leadership House Committee
also helped developed the new House structure (see highlights below) and unveiled these in a
launch to the whole school community. The new house system has also meant refinement of the
student leadership structure for 2026, to ensure student voice and representation across all year
levels, houses, cultural groups and senior courses.

The College continued to promote and facilitate extra-curricular events in line with our College's
mission for global citizenship and supporting opportunities for student voice continue to grow.
Along with regular SSV sports and events such as chess, students also participated in debating,
the Wynspeak public speaking competition, Model United Nations (both as a host school and in
various MUN events off-site, such as at Government House), the SRC Forums with Joanne Ryan
MP, and the Nelson Mandela Youth Leadership Summit. Students also represented the College
by presenting at the Student Voice Conference at Deakin University in Geelong where the theme
of the conference was “Fostering Future Regional Leaders through the Australia-ASEAN Youth
Summits”, which came from their participation in various global citizenship summits organised by
the University of Melbourne.
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Other highlights from the school year

During term 3, we had four students attend the Don Valley Campus School for Student
Leadership. This was the first time we had students enrolled in this school, and the project they
worked on helped with our grade 6 - year 7 transition program.

Harmony Week is always a standout event on the school calendar, and it was once again a
wonderful celebration of the diversity at Werribee Secondary College. Throughout the week,
students showcased their cultural backgrounds through food, sport, and craft activities, concluding
with a cultural dress day and cultural performances. The event is largely organised and led by the
college captains and student leaders.

After two years of collaboration with our whole school community, the four new College Houses
were established:

e Baanh (pronounced: barn)
o Habitat: water
o Colour: blue
o Mascot: platypus
o Inaugural captains: Tyler Kettels, Kavya Prajapati
¢ Biik (pronounced: beak)
o Habitat: Earth/soil
o Colour: red
o Mascot Echidna
o Inaugural captains: Ayla Korkmaz, Aarum Noyel Nerio
o Kupkupbayi (pronounced: coop-coop-buy)
o Habitat: The bush
o Colour: Green
o Mascot: Fruit bat
o Inaugural captains: Randa Yusuf, Rohan Gopinath
¢ Nhawiinh (pronounced: nyuh-ween)
o Habitat: Sun
o Colour: Yellow
o Mascot: Eagle
o Inaugural captains: Senaya Pimburage Dona, Aarnav Gyawali
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Financial performance

Werribee Secondary College continued to operate with a careful and economical approach to
operations throughout 2025. The college prioritised student education in its financial management,
prioritising staffing to ensuring all classes were suitably staffed, carefully controlling expenditures
to avoid unnecessary costs.

The teacher shortage continued to present significant challenges, leading to increased recruitment
expenses. Despite these pressures, the college successfully staffed all classes, delivered a high-
quality curriculum, and remained within budgetary constraints.

The college continues to manage a strategically structured staffing deficit linked primarily to
recruitment and staffing as well as the international student program.

Even with SSB support, broader economic pressures are impacting our families and in turn what
the college can collect in parent payments.
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 1,633 students were enrolled at this school in 2025, 821 female and 811 male. 55% had English as an
additional language and 1% were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school's SFOE band value is Low - Medium.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 66.7%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 70.0%

State 74.1%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 62.3%
Similar schools 57.5%

State 59.3%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Year 7 - 10 % of students at or above age expected School 87.5%
standards
Similar schools 76.6%
State 74.9%
Mathematics Year 7 - 10 % of students at or above age School 70.2%
expected standards
Similar schools 74.7%
State 70.5%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 7 % of students Strong or Exceeding School 71.1% 75.0%
proficiency levels
Similar schools 71.3% 70.6%
State 65.9% 65.7%
Reading Year 9 % of students Strong or Exceeding School 70.3% 68.1%
proficiency levels
Similar schools 66.8% 64.5%
State 62.7% 61.0%
Numeracy Year 7 % of students Strong or School 70.3% 71.3%
Exceeding proficiency levels
Similar schools 71.6% 69.1%
State 65.6% 63.5%
Numeracy Year 9 % of students Strong or School 68.5% 68.2%
Exceeding proficiency levels
Similar schools 65.6% 64.3%
State 61.9% 60.2%

NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is
‘Low’.
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.

2025

Reading Year 7 to 9 % of students High or Medium relative School 79.7%
growth

Similar schools 75.1%

State 74.1%

Numeracy Year 7 to 9 % of students High or Medium relative  School 74.7%
growth

Similar schools 73.7%

State 73.5%

Victorian Senior Secondary Certificate

In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a
vocational and applied learning program within the VCE, and the Victorian Pathways Certificate (VPC).

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCE VM
students at the School, Similar School, and State level.

2025 average
VCE/VCE VM completion rate School 97.6% 96.4%
Similar schools 97.5% 97.1%
State 97.2% 96.9%
Mean VCE study score School 27.9 NDA
Total VCE VM students School 36 NDA
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Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 47.7% 45.0%
Similar schools 47.5% 45.2%

State 49.8% 47.7%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 43.7% 43.5%
Similar schools 47 1% 45.2%

State 50.8% 48.6%
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ENGAGEMENT

Students exiting to further studies or full-time employment

Percentage of exiting students going on to further studies or full-time employment.

2024 ALED
average
% of students exiting to further studies or full-time School 96.2% 96.7%
employment
Similar schools 83.0% 81.7%
State 81.5% 81.2%
Student retention
Percentage of Year 7 students who remain at the school through to Year 10.
2025 4-year
average
Real retention rate School 69.9% 74.4%
Similar schools 76.4% 76.1%
State 68.8% 68.7%

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and
extended family holidays.

202 average
Year7 - 12 School 228 21.8
Similar schools 28.4 27.9
State 30.2 294

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

2025
Year 7 School 89.1%
Year 8 School 86.7%
Year 9 School 87.7%
Year 10 School 89.5%
Year 11 School 89.2%
Year 12 School 88.8%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 19 March 2026.

Revenue Actual
Student Resource Package $18,645,818
Government Provided DET Grants $2,274,614
Government Grants Commonwealth $2,100
Government Grants State $10,000
Revenue Other $602,792
Locally Raised Funds $555,672
Capital Grants $0
Total Operating Revenue $22,090,996
Equity Actual
Equity (Social Disadvantage) $337,885
Equity (Catch Up) $144,691
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $482,576

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package' $19,414,313
Adjustments $0
Books & Publications $3,704
Camps/Excursions/Activities $262,273
Communication Costs $33,962
Consumables $254,517
Miscellaneous Expenses? $274,192
Agency Staff $450,145
Professional Development $65,296
Equipment/Maintenance/Hire $331,541
Property Services $236,348
Salaries & Allowances? $586,756
Support Services $713,030
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Expenditure Actual
Trading & Fundraising $14,170
Motor Vehicle Expenses $89
Travel & Subsistence $797
Utilities $140,574
Total Operating Expenditure $22,781,706
Net Operating Surplus/-Deficit ($690,709)
Asset Acquisitions $0

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $3,948,599
Official Account $301,175
Other Accounts $933,355
Total Funds Available $5,183,130
Financial Commitments Actual
Operating Reserve $561,232
Other Recurrent Expenditure $0
Provision Accounts $0
Funds Received in Advance $120,000
School Based Programs $100,000
Beneficiary/Memorial Accounts $933,355
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $74,946
Repayable to the Department $1,000,000
Asset/Equipment Replacement < 12 months $200,000
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $400,000
Asset/Equipment Replacement > 12 months $250,000
Capital - Buildings/Grounds > 12 months $1,000,000
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $4,639,533

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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